- NMPUOPUTETDI

IHanaemMunda RagR TOJYOR K Pa3BUTHIO

CEPFEN YNEK, «<POCMJTIAT®OPMA»: «[TEPEXO/ HA POCCUMCKYO
TMMNEPKOHBEPTEHTHYIO APXUTEKTYPY — B MUHTEPECAX
KAXI0M ®MHAHCOBOM OPFAHUSALIMM»

Beceporan: CtaHucnaB Komapos

B uHTepBbio NBJ Ynpaensiowmuit gupektop KommnaHuu «Pocnnarcopma» Ceprent
Unek pasmbllingeT o TOM, noyeMy uameHunucb UT-npuoputeTbl chuHaHCOBOrO
ceKTopa B CBAA3M C NaHAeMuell KOpoHaBUpYca, Kak MOXET NPoMCXoAUTb UMMNOPTO-
3amelL,eHue B oTpacnu 6e3 yuiep6a ans 6usHec-npoLeccoB, M YTO, HA €ro B3rnapA,
AIBNSIeTCA KMIOYOM K onTUMM3aLum pacxopaoB Ha UT 6e3 notepu achcheKTUBHOCTM.

NBJ: baHku TpaguUMOHHO WUAYT
B aBaHrapge uucpoBoi TpaHccop-
mauum 6usHeca. Cenuyac B npocpec-
CUOHaNbHOM cpejie Aa)ke 3aroBOpun
0 BTOpOW BoJsiHe MogepHu3auum MO u
o6opyfoBaHMA B KpeAUTHbIX opra-
Husauuax. bBonee npopBUHYTbIe
B 9TOM MNJlaHe CTPYKTYpbl CMOIIU
ycnewHo, ¢ npubbinbio, NPOUTHU
XECTKMW MNepuosi KapaHTUHHbIX
MeponpuaTuin. Ha Baw B3rnap, Kak
U3MeHUNUChb UT-npuoputeThbl
c¢huHaHCOBOro ceKTopa B CBA3M
C anugemuein KopoHaBupyca?

28 (T3) cneunpoexT

C. YIEK: Ton4ok K pa3BUTHIO OFHO3HAY-
HO TOJyYUJX NPOEKThbl O OpPraHU3aluu
yIaNéHHOH paboThl COTPYAHUKOB, BKII0YAS
BOIPOCHI 0GecredeHust 6e30macHOCTH, Mpo-
eKThI 110 aBTOMAaTH3aL11 «PYYHBIX IPOILIeC-
COB», TIEPeXO0/ly Ha 3JeKTPOHHBIN JOKyMeH-
T0060pOT 1 MIopTo3ameteHuio I10. Oco-
GeHHO OCTPO BCTAJl BOIIPOC COOTBETCTBUA
6a3oBoit UT-uHPPACTPYKTYPBI PE3KO BO3-
POCIIMM Harpy3KaM O CTOPOHBI YAaNEHHBIX
T0JIb30BaTesIel.

Mel ¢ ynoBieTBOpeHHeM OTMedaeM
pOCT crpoca Ha THUIePKOHBepreHTHbIE
pelleHns, KOIZia BUPTyalbHble MAIIMHBI

U DK3eMIUIAPBl pachpesieéHHOro Xpa-
HWIMIIA  JaHHBIX  OTKAa30yCTOWYMBO
paboTaroT Ha OHUX U TeX Xe CepBepax,
T03BOJISIsT, TaKUM 0OpPa3oM, OTKa3aThCsi
OT HCIIOJTb30BaHUA JOPOTOCTOSMNUX JIC-
KOBBIX MaCCHBOB 1 OJHOBPEMEHHO MOJIy-
YUTh BO3MOXKHOCTb HEOIPaHUIEHHOTO
MaciTabupoBaHus KaK EMKOCTH TSt Xpa-
HEeHHUsI JaHHbBIX, TaK W BBIYUCIMTEIbHBIX
MOII[HOCTEH, 3a CY6T J0OaBIeHUs B Kia-
cTep OObIYHBIX CTOEYHBIX CEPBEPOB.

NBJ: lNoToBbl ceyac 6aHKK BKNafbl-
BaTb Cepbé3Hble feHbru B Npouecchbl
MopepHusaumm cBoux WT-uHdpa-
CTPYKTYp? [ina HuX 23TO BOMpoOC
BbDKMBaHUA B COBpeMeHHOM Ludpo-
BOM Mupe?

C.YNIEK: Bce opranusanuu, BKJIro4ast GaHKH,
B TOW WJIY MHOW CTeleHH, TOTOBbI MHBECTU-
POBaTh B IOBBIIIEHNE CBOEH KOHKYPEHTOCIIO-
COGHOCTH, HO He BCe NIOHMMAIOT, KaK JOCTUYb
MakcuMmanbHOro 3ddexra. Ha stom done
TIOSIBJIAIETCS MHOKECTBO TEDMUHOB, TAKUX KaK,
HarpuMep, «udpoBas TpaHcHOpPMALUT» U
«1dpoBU3aLKA», KOTOPbIE HUIZIE TOYHO He
OTIpefiesIeHsl, HO, MIOZICO3HATENIbHO, TOHIMA-
I0TCSA OPraHM3aLUAMU KaK HEYTO ITepCrek-
TUBHOE U TEXHOJIOTUYHOE, CIIOCOGHOE IOMOYb
UM TIOBBICUTH 3 EKTUBHOCTH CBOEH pabo-
ThL. [1J1s1 06BEKTHBHOCTH MPeZIararo J0oro-
BOPUTBCS, YTO B PAMKAX aHHOTO MHTEPBbIO
oy «MoziepHu3arer IT-nHpacTpyKTyphl>
i «iudpoBu3aiyeit> Mol OyzieM moapas-
yMeBaTh BHeZipeHre HOBbIX U T-cucrem nim
Pa3BUTHe CYLECTBYIOMUX.

NBJ: lMo BalleMy MHEHMIO, KaKue npo-
6neMbl TOpMO3AT UucpoBU3aLUIO
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B KpeAUTHbIX opraHusauuax? Yro
HY)XHO cpenaTb, YTOObl YCKOPUTb 3TU
npoweccbl?

C. YNEK: Ludposusaimu, Kak u 1060My
ZPyroMy HOBOBBE/IEHUIO B OPraHU3ALUAX,
TIpesX/ie BCero, MemaeT KOHCePBATUBHOCTD
(OCTOPOXHOCTD) JIUI, HPUHUMAIOLINX
pelLleHus1, U HeXxeJlaHVe MeHAThCS (J1eHb) —
CO CTOPOHBI PSAZOBOTO TEXHUYECKOTO
TIepCcoHaa.

IToMHMO OYeBHUIHOTO CTPeMJIEHUS
CTAaHOBWTBCA JIydllle, NOJMyYaTb KOHKY-
PEHTHBIE IPeNMYIIecTBa U 3aCIIY)KUBATh
JIOATBHOCTh KJIMEHTOB, Y HEKOTOPBIX
0aHKOB eCTb [JOIOJHUTEJIbHbIE CTHMY-
JIBI CO CTOPOHBI TOCYZApCTBA, KOTOPbIE
IOMOTal0T YCKOPUTb L1(POBU3ALLIO
OZHOBPEMEHHO C IIePeX0/I0M Ha UCTI0JIb-
30BaHMe [TPeNMYIeCTBeHHO POCCUIACKO-
ro ITO. JTocTynmHOCTh Ha PBIHKE TaKUX
IPOAYKTOB Kak <«P-Bupryanusanus»
n «P-XpaHumnume» OT KOMIIAHUU
«Pocinarpopma» 103BOJNISET <«YOUTH
cpasy ZByX 3aiil[eB»: BHEJPUTH COBpe-
MeHHy10, THOKyI0, MacmTabupyemyo
UT-undpactpyktypy — Ge3omacHyi u
cBOGOZHYIO OT CAHKIIMOHHBIX PHUCKOB.

NBJ: Ha choHe KOHKYpeHTOB, B 4YéM
npeMMyLlLecTBa  TEXHOJIOTUYECKUX
pelueHnit, KoTopble NPOM3BOAUT BaLla
KoMmnaHua? Kakue kiouyeBble «6onu»
uucdpoBusauum pna 6aHKOB MoryTt
pewnTb Bawm pa3paboTku?

C. YIEK: KoHBepreHTHble U I'MIIEPKOH-
BepreHTHble NHQPACTPYKTYPBI CTPOSATCSA
[0 TIPUHLWIY COBMENIeHUS Pa3INYHBIX
poJieii Ha OZHUX U TeX e MacCOBO-ZI0CTYII-
HBIX YCTPOWCTBAX, YaCTO C OTKPBITOM apxu-
TEKTYPOH, 4TO MO3BOJSET [0OHMBATHCSA
CYILIeCTBEHHO! 3KOHOMHUH 10 CPaBHEHUIO
¢ MHOPACTPYKTYpaMmH, IIOCTPOEHHBIMU
U3 <«4EPHBIX KOPOOOK», BBINOJHSAOIINX
CTpOro ompeziesi€HHbIe QYHKIUU. DTa KO-
HOMHUS CTPOUTCS Ha CHYDKEHMH KaK Kallu-
TaJIbHBIX, TaK U 3KCIUTyaTaLIOHHBIX 3aTpar,
¥ B ITOTe T103BOJISET TOKA3aTh CYLeCTBEHHO
Gosee BBICOKYIO 3pPeKTUBHOCTH HAa OJIHUX
U TeX Xe NMPUKIAJHBIX 3agadax. OTciona
e TocyIe IOCTPOeHNsT NMHPPACTPYKTYPhI
TI0 TUNEePKOHBEPreHTHOMY HPUHIIUIY, Y4TO

COBCEM HeCJIOKHO /it GUHAHCOBBIX Opra-
HU3aLMH JTI060r0 pasMmepa, MOABIAETCH
BO3MOXHOCTb, IPX COXPaHEHUU yPOBHA
BJIOXKEHWI Ha TIPeXXHeM YPOBHe, 3alyCKaTh
HOBBIe BHICOKOTEXHOJIOTUYHbIE PeLIeHs,
4TO, B KOHEYHOM CUéTe, I03BOJIUT OAaHKAM
06CIy)UTh GOJIbIle KJIUEHTOB WIIK 3aIy-
CTUTb HOBbIE LIIPPOBBIE YCIYTH, KOTOPbIE
TIOBBICAT UX IPHBIIEKATENLHOCTD B BBICOKO-
KOHKYPEHTHOH cpefie.

NBJ: B 2019 roay «Pocnnatdopma»
nonyymna ceptucukatr  PCTIK
Ha nnatcopmy cepBepHON BUpPTyanu-
3auun. Kakue BO3MOXHOCTU U KOMIe-
TeHUMM pan 3TOT [OKYMEHT Baluen
koMmnaHun? Kak nosnusino ero nony-
YyeHMe Ha peanusayuio NPOEKTOB
AN KOMNaHui (huHaAHCOBOro cekTopa?

C. YNEK: Ionydenue cepridurara DCTOK
Ha Hatue [TO o4eBUHBIM 06Pa30M OMOTaeT
3aKpbIBaTh MOTPEGHOCTH GUHAHCOBBIX Opra-
HU3ALMH C TOCy4acTyeM, 0COOEHHO M0y qHB-
mux cratyc K1Y, B ocTpoeHny aTTecTyeMbIx
MHPOPMALIOHHBIX cHCTeM. B mopasisromem
OOJIBIIMHCTBE PeaN30BaHHBIX IPOEKTOB Cep-
tuduruposanHoe I10 kommnanun «Pocmmar-
¢dopma» MOCTaBIAIOCH B COCTaBe PeIIeHNs
Hauero naptaépa «Ckana-P». B nononzenve
K HameMmy I1O B cocTaB KOMIUIEKCa BXOJAT
peurerust ot «Kozia 6esonacHocTi» 1 «J1a6o-
paropuu Kacniepckoro»

NBJ: Ceiiyac Ha nMoBecTKe OHA TeMa
uMmnoptosamelneHns B UT-cekTope.
FocypapcTBO Havano MacwiTabHylo
nopaepxky orpacnu. Kak Bbl cuntae-
Te, HACKOJIbKO BO3MOXeH ObICTpbii
6ecllOoBHbIN U 6Ge360se3HEeHHbIN
nepexoj, C MHOCTPaHHbIX Ha oTeve-
CTBeHHble pa3paboTku? Takue, K npu-
Mepy, KaK Bawa nnarcopmMa BUpTya-
NU3auun M pacnpefenéHHoro xpaHe-
HUS QaHHbIX...

C.YJIEK: 3amemenue 3apy6exHbIX CPE/ICTB
BUPTyalIM3alUl HAllUMHU NPOAYKTaAMU
OCJIOXHSETCS BOCHOBHOM HE0GX0IMMOCTBIO
MEHSATb aPXUTEKTYPY IIaTPOPMBI C «KJIac-
CUYeCKOW» Ha «IUMepKOHBEePreHTHY0» . Mbl
cYUTaeM, 4TO clienaTh Haj coO0¥ OMo-
HUTeJIbHOE yCUUe ¥ BHEAPUTb He MPOCTO
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CIICIHIIPOCRKT -

poccuiickoe ITO BMecTo 3anafHoro, a nepe-
WTU Ha POCCUICKYIO TMIIEPKOHBEPTEeHTHYIO
APXUTEKTYpy abCOTOTHO B MHTEpecax Kax-
no#t GpUHAHCOBOW OpraHM3anuy. Pedn o Tom,
4TOOBI 3aMEHUTDb 3a OIWH <IIOAXOZ» BCIO
MHPPACTPYKTYPY, KOTOPAs CTPOKJIACH TOZIAMH,
Ha HOBYIO, B JIEOOOM Ciiy4ae, He unér. Hauu-
HaTb NapajuleJibHOe BHeApeHe POCCUICKON
TUIIePKOHBEPTeHTHO!N TIaTGOPMBI MOXHO
¢ TPéx cepBepoB, MOCTENEeHHO MacIITabupys
eé 710 1I0OBIX Pa3MepOB, ONAT Xe, IOCTENIEHHO
TepeHOCs NPOAYKTUBHBIE HATPY3KH C BBIBO-
JVIMBIX U3 3KCILTyaTalud CUCTeM.

NBJ: Ecnu paccmaTtpuBaTb CTPYKTYpy
BbIPY4YKU Balleil KOMMNaHUM, TO KaKoBa
AONA KpeAuTHbIX OpraHusauui B
obwem ob6béme npogax? PaccuuTbl-
BaeTe JiM Bbl Ha MPUPOCT KJIMEHTOB
B 3TOM HanpaBieHuu?

C. YIEK: HecmoTps Ha TO, 4TO IPOAYK-
Thl KOMIIaHUH «Pocruiatdopmas ABAAIOTCA
YHUBEPCAIbHBIMY, B JAHHBIIl MOMEHT MBI
TnoJyyaeM HaubOJIbLIYIO BHIPYYKY OT roc-
CeKTOpa ¥ TOCKOMITAHUH, TOCKOJIbKY UMeH-
HO OHH, B 00JIbIIel CTelneH:, OPUEHTHPO-
BaHbl Ha umMnopro3amemenue I10.

OpraHuzanuu xe (GHUHAHCOBOTO
CeKTOpa Bcerjja HaXOAATCA Ha Iepej-
HeM Kpae IIporpecca B CMBICJe TeXHO-
JIOTMiA U ObICTpee APYTUX IeMOHCTPU-
PYIOT Iepexof OT KJIACCHUYeCKON Moze-
g noctpoenus W T-uHpacTpyKTyphI
K TUIIePKOHBEPreHTHOM.

WudpacTpykTypa [AOJDKHA OBITH
MaKCHUMaJbHO MPOCTOi, TMOKOUN U Mac-
mrabupyemoi. IIpuyéM oJHOpPOJHAsA,
a B uzeasne — efuHasg UHPPACTPYKTypa
noykHA obecreynBaTh (QYHKIUOHHPO-
BaHMe BCeX THIIOB IIPUKJIAZHBIX pelle-
HUM, TOCKOJIbKY TOJIBKO B 3TOM CJIy4ae
MOJXHO JOOUTHCS CYLIeCTBEHHOTO CHU-
KeHUs SKCIIyaTallMOHHBIX PACXO/0B
110 CPaBHEHUIO C «OCTPOBHBIM U T».

Mbl, 6e3ycI0BHO, pacCYUTHIBA-
eM Ha MHOTOKDATHBI POCT INpOAax
B (QUHAHCOBOM CEKTOpe, IOCKOJBbKY
peurenus <«Pocriat$popMmsl» ABJIAIOT-
C OJHOBPeMEHHO MHHOBAaLMOHHBIMU
U IIOMOTaloT M30aBUTHCA OT BO3MOXK-
HBIX PHCKOB MCII0JIb30BaHUSA NHOCTPAH-
Horo I1O. [

cneynpoekt [[J) 29



